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In a Jan. 20 speech in Singapore, International Monetary Fund managing director Michel Camdessus
announced that the IMF is seeking to implement a more flexible lending policy. This policy, he said,
will require substantial increases in fund quotas by member nations. The IMF's "conditionality"
prescriptions, said Camdessus, will be reformulated to more adequately respond to emergency
situations caused by factors beyond member nations' control. Conditionality refers to specific
economic requirements established by the Fund on countries requesting loans to resolve balance of
payments problems. In his speech, Camdessus indicated that he continued to support the concept
of conditionality. He pointed out that countries with balance of payments troubles come to the
IMF for help only when their problems are extreme, and thus generally require tough corrective
measures. Less stringent measures, said Camdessus, would be requested by the IMF if such
countries had come in earlier for help. The changes in IMF procedures, said the director, are in
the areas of streamlining the use and number of performance criteria, and increasing the extent
to which monitoring is adapted to the particular requirements of each case, "without in any way
compromising their effectiveness." Camdessus said that advance commitment by the Fund of
contingency resources in specified amounts could strengthen the economic adjustment process in
countries requesting IMF help in several ways. For instance, "by giving governments the added
assurance they may sometimes need to undertake difficult policy reforms in the first place"; by
providing, in the event of disruptive external shocks, the Fund's prompt response which would
permit the orderly phasing in of additional policy measures; and, by affording a framework for
parallel contingency financing from other creditors.
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